
THE ESSENTIALSTORCH 1:

SCW vs. RCSCW9:10 AM
ARS 33-1804
Facilities Use
Agreements
Census v. USPS

Articles of Incorporation
Maricopa County
Support services (501c3s)
Other HOAs in SCW (SCHOA)

Being an 
RCSCW Member09:40 AM

Membership Types
HOPA 
ADA

Your responsibilities
RCSCW’s responsibilities
CC&Rs

10:20 AM Budgeting & Dues
What your dues cover
Asset Preservation Fees
Capital v. operations

Reserves
Budgeting timeline
Online resources

9:00 AM Welcome & Overview

11:10 AM Organization
Governing Board
Staff, organization chart
Policy v. operations

Board elections
Committees
Order of Precedence

10:50 AM Break & Small Group Q&A
Break & snacks
Ask your table liaison questions
Get to know your peers

Flip me over

for more fun!

Fall 2026
Fall 2

026

Fall 2026Morning
Mornin

g
Morning

11:40 PM Break, Lunch, Q&A with
the GM and GB President

While you enjoy your lunch, our General Manager and
Governing Board President are here to take your questions.

10:10 AM Trivia! Let’s check out your general knowledge of SCW with
some trivia questions!



Wrap & Regroup!

THE ESSENTIALS

2:30 PM HR & 
RCSCW Safety Program

Employment
RCSCW Safety Program
AEDs/Stop the Bleed

2:50 PM Public Safety
AFMA (CPR, Lock Boxes)
MCSO
Posse (Vacation Watch, RUOK)

2:00 PM Guests & Grandkids
Underage visitors (90-day rule)
Guest passes
Entertaining your visitors (events, activities, locations)

3:10 PM Group Evaluation Let us know what you liked and where we can improve.

3:30 PM Wrap Up & Next Steps TORCH 2: The Conference
TORCH 3: Leadership

Flip me over
for more fun!

Fall 2026
Fall 2
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Fall 2026Afternoon
Aft

ern
oon

Afternoon TORCH 1:

1:10 PM Having Fun
Chartered Clubs
Non-chartered clubs
Special events

Library classes
Trips & tours
Facility tours

12:40 PM Information Resources
suncitywest.com
Member portal
scwclubs.com

E-News & social media
Rec Center News
Newcomers

1:40 AM Break & Small Group Q&A
Break & snacks
Ask your table liaison questions
Get to know your peers


