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'@ Monthly Summary for Golf Rounds & Golf Cards Sold

SUN CITY

wWXy? For the month of January and Fiscal Year 2026

January's 37,244 rounds are above prior year by 2,759 rounds or 8.0% and above budget by 2,759 rounds or 8.0%.

21,270 Regulation rounds are above prior year by 963 rounds or 4.7% and above budget by 963 rounds or 4.7%.
15,974 Executive rounds are above prior year by 1,796 rounds or 12.7% and above budget by 1,796 rounds or 12.7%.

30,278 Member rounds are above prior year by 2,281 rounds or 8.1% and above budget by 2,275 rounds or 8.1%.
3,484 Guest rounds are above prior year by 411 rounds or 13.4% and above budget by 413 rounds or 13.4%.
2,424 Public rounds are below prior year by (52) rounds or (2.1%) and below budget by (43) rounds or (1.7%).

1,058 Employee rounds are above prior year by 119 rounds or 12.7% and above budget by 114 rounds or 12.1%.

29,514 Prime rounds are above prior year by 2,923 rounds or 11.0% and above budget by 2,923 rounds or 11.0%.
5,668 Twilight rounds are below prior year by (166) rounds or (2.8%) and below budget by (166) rounds or (2.8%).

2,062 Super Twilight rounds are above prior year by 2 rounds or 0.1% and above budget by 2 rounds or 0.1%.

17 Unlimited Cards sold is above prior year by 1 or 6.3% and above budget by 1 cards or 6.3%.
85 Kachina Cards sold is below prior year by (12) or (12.4%) and below budget by (9) cards or (9.6%).
132 Coyote Cards sold is below prior year by (9) or (6.4%) and below budget by (7) cards or (5.0%).
13 Twilight Cards sold is below prior year by (3) cards or (18.8%) and below budget by (3) cards or (18.8%).
2 Frequent Play Cards sold is above prior year by 2 cards or 0.0% and below budget by (1) card or (33.3%).

309 Range Cards sold is above prior year by 54 or 21.2% and above budget by 54 cards or 21.2%.
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Average Golf Fee by Course and Fiscal Year
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Estimated Golf Fee Revenue by Course and Fiscal Year
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i Average Golf Fee by Member Type ( Estimated Total Golf Fees by Member Type h

Final Breakdown 2023 2024 2025 2026 Final Breakdown 2023 2024 2025 2026

Guest $52 $53 $62 $68 Member $714,041 $771,959 $813,651 $900,818

Public $47 $40 $41 $45 Guest $169,687 $163,497 $189,905 $235,723

Member $26 $28 $29 $30 Public $111,489 $100,416 $101,773 $107,969

Employee $6 $7  $7 %7 Employee $6,060 $6,504 $6,780 $7,020




"a Golf Rounds by Player Type
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Average Golf Fee by Player Type and Fiscal Year

%
QS A
A
o
- L
A —
g <t A
'w-\ A
o) O
ST, S B
oA A
WO N~ N~ N~
w=s A A A

Guest Public Member Employee
FY ©2023 ©2024 2025 ©2026

Y4

Round Count by Members Type for Current Fiscal Month Round Count by Player Type and Fiscal Year
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Estimated Total Golf Fees by Member Status

Member Status 2023 2024 2025 2026

Member 81%

Member $720,101 $778,463 $820,431 $907,838
Non-Member $281,176 $263,913 $291,678 $343,692




& Rounds by Player Type per Fiscal Year
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W= For the month of January and Fiscal Year 2026
Round Count by Player Type and Fiscal Year
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i Average Golf Fee per Golf Round by Course Type and Fiscal Year 1( Golf Rounds by Course Type )
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Course Type 2023 2024 2025 2026 Course Type 2023 2024 2025 2026
Regulation | $31 $32 $33 $35 Regulation [$606,789 $636,021 $675,935 $738,755
Executive $28 $29 $31 $32 Executive | $394,488 $406,355 $436,174 $512,775




& Monthly Summary for Golf Cards Sold - Quantities & Estimated Revenue
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Golf Card Sales Quantity for the Fiscal Month by Card Type / Price Level ID and Fiscal Year
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Estimated Golf Card Sales Revenue for the Fiscal Month by Card Type / Price Level ID and Fiscal Year
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Estimated Card Sales Revenue for the Fiscal Month by Card Type and Fiscal Year 1 Estimated Card Sales Revenue for the Fiscal Month by Card Type and Fiscal Year )
Golf Card Name 2022 2023 2024 2025 2026 Golf Card Name 2022 2023 2024 2025 2026
Unlimited Card| O 26 19 16 17 Unlimited Card| $0 $90,400 $68,000 $59,641 $66,313
KachinaCard| 0 84 89 97 85 Kachina Card| $0 $73,980 $78,155 $84,515 $74,575
Coyote Card| 0 127 138 141 132 Coyote Card| $0 $41,275 $44,850 $45,825 $42,927
Frequent Player Card| O 3 2 3 2 Frequent Player Card| $0 $4,500 $3,150 $4,800 $3,200
Twilight Card| 0O 9 14 16 13 Twilight Card| $0 $11,700 $16,608 $24,000 $20,150
RangeCard] 0 42 270 255 309 Range Card| $0 $4,158 $25,650 $23,670 $28,170




1 Fiscal Year 2026 Summary for Golf Rounds & Golf Cards Sold
WSY Current FYTD 7/1/2025 thru 1/31/2026

FY-2026's 161,323 rounds are above prior year by 2,550 rounds or 1.6% and above budget by 2,550 rounds or 1.6%.

94,188 Regulation rounds are below prior year by (444) rounds or (0.5%) and below budget by (444) rounds or (0.5%).
67,135 Executiverounds are above prior year by 2,994 rounds or 4.7% and above budget by 2,994 rounds or 4.7%.

128,724 Member rounds are above prior year by 1,968 rounds or 1.6% and above budget by 1,968 rounds or 1.6%.
13,476 Guest rounds are above prior year by 853 rounds or 6.8% and above budget by 888 rounds or 7.1%.
12,707 Public rounds are below prior year by (376) rounds or (2.9%) and below budget by (406) rounds or (3.1%).

6,416 Employee rounds are above prior year by 105 rounds or 1.7% and above budget by 100 rounds or 1.6%.

124,213 Prime rounds are above prior year by 1,076 rounds or 0.9% and above budget by 1,076 rounds or 0.9%.
25,747 Twilight rounds are above prior year by 199 rounds or 0.8% and above budget by 199 rounds or 0.8%.
11,363 Super Twilight rounds are above prior year by 1,275 rounds or 12.6% and above budget by 1,275 rounds or 12.6%.

139 Unlimited Cards sold is below prior year by 4 cards or 3.0% and above budget by 37 cards or 36.3%.
457 Kachina Cards sold is below prior year by (35) cards or (7.1%) and above budget by 115 cards or 33.6%.
603 Coyote Cards sold is below prior year by (5) cards or (0.8%) and above budget by 154 cards or 34.3%.
67 Twilight Cards sold is below prior year by 1 card or 1.5% and above budget by 11 cards or 19.6%.
9 CNP Frequent Play Cards sold is below prior year by 1 card or 12.5% and above budget by 3 cards or 50.0%.

1,218 Range Cards sold is below prior year by 96 cards or 8.6% and above budget by 364 cards or 42.6%.



'@ Golf Fees by Course and Fiscal Year
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W=y For each Fiscal Year Starting with July thru January

i Estimated Average Golf Fee by Course and Fiscal Year
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Estimated Golf Fee Revenue by Course and Fiscal Year
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i Average Golf Fee by Member Type ( Estimated Total Golf Fees by Member Type h

Final Breakdown 2023 2024 2025 2026 Final Breakdown 2023 2024 2025 2026

Guest $45 $46 $53 $56 Member $2,631,425 $2,884,568 $2,941,610 $3,003,825

Public $37 $34 $35 $36 Guest $487,741 $603,039 $673,958 $754,824

Member $21 $22 $23 $23 Public $538,022 $419,913 $453,566 $463,378

Employee $3 %3 $3 33 Employee $17,160  $17,652  $20,505  $19,485




& Golf Rounds by Player Type per Fiscal Year

SUN CITY

W=y For each Fiscal Year Starting with July thru January

Round Count by Member Card Type and Fiscal Year
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i Round Count by Player Type for the Current Fiscal Year ( Round Count by Player Type and Fiscal Year h
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i Estimated Total Golf Fees by Player Final Breakdown h
Final Breakdown 2023 2024 2025 2026
Mermber 80% Member $2,631,425 $2,884,568 $2,941,610 $3,003,825
Guest $487,741 $603,039 $673,958 $754,824
Public $538,022 $419,913 $453,566 $463,378
Employee $17,160  $17,652  $20,505  $19,485




& Golf Rounds by Player Type and Fiscal Year
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W=y For each Fiscal Year Starting with July thru January
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Round Count by Player Type and Fiscal Year
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& Golf Rounds & Fees by Course and Fiscal Year
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W=y For each Fiscal Year Starting with July thru January
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Estimated Average Golf Fee by Course and Fiscal Year
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i Estimated Golf Fee Revenue by Course and Fiscal Year 1 Estimated Golf Fee Revenue by Course and Fiscal Year )
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! Estimated Average Golf Fee by Member Type e Estimated Golf Fees by Golf Course and Fiscal Year A

CourseName 2023 2024 2025 2026 CourseName 2023 2024 2025 2026

a a

Deer Valley $30 $23 $26 $26 Deer Valley $534,653 $667,932  $758,495 $698,210

Desert Trails | $19 $28 $25 $23 Desert Trails = $508,039  $485,554  $632,538 $601,542

Echo Mesa $26 $22 $22 $30 Echo Mesa $431,572  $571,899  $493,787 $540,809

Grandview $23  $31 $25 $27 Grandview $580,786  $525,142  $618,852 $680,367

Pebblebrook | $23 $22 $32 $25 Pebblebrook = $596,565 $605,846  $549,829 $618,504

Stardust $21  $21  $29 $25 Stardust $494,486  $481,892  $464,122 $571,906

Trail Ridge $22  $24  $24 $32 Trail Ridge $528,247  $586,907  $572,016 $530,174




& Golf Cards Sold by Card Type and Fiscal Year
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W=y For each Fiscal Year Starting with July thru January
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Golf Cards Sold by Quantity and Fiscal Year
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