General Manager’s Report
September 9, 2024

Human Resources

e There are currently 13 open positions at RCSCW. If you are interested in employment,
please see our website for a list of all openings.

Member Services/ CC&R
APF Fees: 22
e Inquiries: 25 2024
e [nquiries: 15 2023

e Tenant Fees: 8
e Associate Dues: 12

9/1/24 -9/9/24

2024 Golf cards for the month: Total: 14 Unlimited (3), Twilight (2),
Kachina (4), Coyote (5), CNP Freq (0)

Collections / Reds for the week:

Liens Recorded: 3 Liens Released: 0
Certified Collection Letters Mailed: 5
Turned Over to Attorney for Collections: O

CC&R’s For the week:

Current CC&R violations: Open Violations: (33), Landscaping (18), New (10), Closed (5),

Escalated (0), Reopened (1)
Recreation/Chartered Clubs/Events
Chartered Clubs:

e Chartered Club Committee Meeting — October 1, 2024, 1:30pm

e Newcomers — October 23, 2024, 4pm-6pm (Palm Ridge)

Events:

Event Date Time Location Ticket Sales
September Dance — City Nights Band |27-Sep 6pm Palm Ridge Available Now
Concert in Park - Guitarras Latinas 3-Oct 7pm Beardsley Available Now
Concert in Park - Thaddeus Rose 10-Oct 7pm Beardsley SOLD OUT
Concert in Park - Yachzilla 17-Oct 7pm Beardsley Available Now
Drive In Movie - The Shining 10-14 Dusk RHJ Meeker Mt | Available Now
October Dance — Halloween — HiFi 10-25 6pm Palm Ridge 9-10




Facility Tours — September:

e Beardsley — September 9, & 23

e Palm Ridge —September 10 & 24

e Kuentz — September 11 & 25

e R.H.Johnson — September 12 & 26

e We have a volunteer facilitator to lead our first discussion group on aging called Navigating
Aging Discussion Group. It will function similar to the Library book clubs. Residents can sign
up to join the discussion group and each month they will discuss different topics together.

This group will meet for three months.

e Library classes and Virtual Reality:

Date and Time

Classes and Virtual Reality

Bus Tours:

Date Tour Availability
9/10/2024 [The Grand Canyon, Flagstaff, & Sedona 0
10/8/2024 |Albuquerque Balloon Fiesta 2024 0
10/17/2024 |Fall Rendezvous! Alpacas, Lunch, & Winetasting 34
10/23/2024 |Escape to Las Vegas 34
10/24/2024 |Verde Canyon Railroad Adventure w/Lunch 13
11/5/2024 |Dolly Steamboat & Saguaro Lake Ranch 26

11/17/2024 |Ozark Holiday in Branson 16
11/20/2024 |Valley of the Sun Tour with Lunch 46
11/27/2024 |Early Thanksgiving - Durants w/Desert Botanical 47
12/5/2024 |Holiday Dinner at Durants & Mormon Temple 48
12/7/2024 |Prescott Christmas Parade & Courthouse Lighting 43
12/10/2024 [Home for the Holiday at Barleens 47
12/31/2024 |Rose Parade & New Years Day Dinner Cruise 23
2/12/2025 [Tucson Gem Show w/AZ Sonora Desert Museum 49
Library

09/04/24 2:00 PM Crafts in the Library - Pebble Art by Jane 0
09/06/24 2:30 PM Apple Basic Class 1 1
09/07/24 12:00 PM Virtual Reality 2
09/07/24 9:30 AM Virtual Reality 0
09/10/24 12:00 PM Virtual Reality 4
09/10/24 2:00 PM Using the Library 4
09/10/24 9:30 AM Virtual Reality 4
09/11/24 10:00 AM Android Basic Class 1 1
09/14/24 10:00 AM Crafts in the Library - Pebble Art by Jane 0
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09/14/24 2:00 PM Digital Couponing Class 0
09/17/24 12:00 PM Virtual Reality 4
09/17/24 2:30 PM Digital Couponing Class 0
09/17/24 9:30 AM Virtual Reality 4
09/19/24 12:00 PM Virtual Reality 4
09/19/24 9:30 AM Virtual Reality 4
09/20/24 2:00 PM Using the Library 4
09/21/24 12:00 PM Virtual Reality 4
09/21/24 9:30 AM Virtual Reality 4
09/24/24 12:00 PM Virtual Reality 4
09/24/24 9:30 AM Virtual Reality 4
09/25/24 10:00 AM Android Basic Class 2 2
09/26/24 12:00 PM Virtual Reality 4
09/26/24 9:30 AM Virtual Reality 4

e The Friends of the Library Lecture is on September 25™ at 2pm in the RHJ Lecture Hall. The
topic is The Jews of Sosua: An Inspirational Story of Holocaust Survival presented by Dan

Fellner.
Public Relations/Information Technology

e A dedicated wifi network has been installed and access point will be installed for the new
Palm Ridge fitness equipment.

e Our Be Kind campaign is being relaunched this fall as the Snowbirds return. A press release
will be released just before Oct. 1 with the details.

e Fall TORCH classes kick off in October and are already full.

e Most staff are seeing the new phones on their desks now as this project is progressing
rapidly. Big thanks to Gregg, and he is cross training help desk as well. We will be training

staff and finalized soon.

Facilities Maintenance

e RHJ Common Wall Painting: The painting from Meeker to Bell continues. Walls have been
power washed and all stucco repairs have been completed. We are now just waiting for
them to finish the painting.

e Beardsley Facility: Perimeter walls have been painted.

e Flag Poles for Echo Mesa, Trail Ridge & Desert Trails: Ken’s Sign Service has completed the
installs of all 3 holes flag poles. Facilities Maintenance is installing the lights in each location.
After the lights are installed, | will give the Pro Shop Managers their flags.

e Echo Mesa #13 Drinking Fountain: Excel Electric was the selected bid; all signed documents
have been sent to them and we are awaiting vendor schedule.

e El Mirage / Deer Valley Common Walls Painting: Our crew is currently painting the outside
common walls on El Mirage. Deer Valley to Beardsley Drive has been completed.




e Palm Ridge Aquatics Closure: September 11th & 12t - We are re-painting the handrails
leading up to the walking track. Installing isolation valves for all hose bids indoor pool.
Fastening all loose depth / no diving tiles around all pools.

e RHJ Pool Closure: September 16 - The pool filtration system is getting the backwash system
rebuilt; we are also having the outdoor spa filters replaced. We will be assisting the Facilities
team with clearing the pool deck, along with some other minor repairs during the closure.

Capital Improvements
Weekly Activity Report 9/2-8/2024

Capital Projects Update:

RCSCW Agriculture Maintenance Bldg. - Roof Re-shingle: The maintenance building roof
experienced significant storm damage; repairs and re-shingle completed 9/3/2024.

RHJ Tennis Facility Cts. 1-16 Resurface: Project in progress; courts 8-15 closed for 1st phase
recoating, remaining courts remain open for play until 1 phase completion.

Desert Trails Pro Shop- Patio Expansion & Shade Canopy: Shade canopy installation 9/6/24;
Pavers around canopy posts will be finished week of 9/9/24 to complete the project.

Upcoming Capital Projects Update:

RHJ Pickleball Facility Cts. 1-8 Resurface: Mon. September 9%, 2024; Full facility closure until
project tentative completion Sept. 20",

Palm Ridge Pickleball Facility Cts. 1-10 Resurface: Mon. September 9" 2024; project resurfaces
courts 1-10 with courts 11-18 remaining open allowing for Club play to continue during
resurfacing. Project tentative completion Sept. 23rd.

Beardsley Park- Iron Fence & Gates: Private locating scheduled for Tues. September 10™"; fence
post installation beginning 9/11/2024.

Beardsley Parking Lots - Asphalt Seal & Stripe: September 16-19", 2024. Project begins closing
Arts & Crafts Parking Lot Sept. 16-17™", building remains open - please park in Aquatics lot.
Project closing of Aquatics Parking Lot Sept. 18-19™, building remains open - please park in Arts
& Crafts lot to use the Aquatics center.

RH)J Parking Lot 3 (Social Hall to Sports Pavilion) Asphalt Seal & Stripe: Mon. September 23-
Oct. 1st 2024; Will only close 1 of 3 phased areas at a time to allow for continued parking.

Facility Operations Update:

e Kuentz Facility Assistant Lead; Seat vacant and currently conducting interviews as of
9/03/24.

e Partnering with the PR team to create a “Welcome to the Walking Track” video to share
proper use and etiquette when utilizing the indoor track at Palm Ridge.
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Upcoming Facility Operations Activities:

Palm Ridge Fitness Center - Cardio & Strength Equipment Replacement: Full Swim & Fitness Center
Closure Sept. 11-12t% 2024; All fitness equipment replacement utilizing all lobby areas and hallways,
and room deep cleaning.

Palm Ridge Fitness Center - Equipment Training Open House: Friday September 13t - come
meet the Matrix Manufacturer Reps for training on use of new machines.

Sports Pavilion

¢ Fall bowling leagues starting up the week of September 9th.

e Billiard room balance of 10 tables being repaired the week of September 9th.

e In the process of scheduling appointment with Brunswick to view new installation of
pinsetters.

Golf Operations

e Financials: For the first 8 days of September— Rounds are 15% down and green fee /cart
revenues are down by 10% vs. prior year.

e Special Events: Our first event of the season will be held on Saturday, September 14* and
entry fees have started to be collected. We are currently SOLD OUT with 50 teams
committed to play. The event will be at Deer Valley GC with a 7am shotgun start. On
Monday, September 16, we will be collecting entries for the 29'" annual Octogenarian
Tournament on Saturday, October 26'™. We are expecting between 80-92 players.

e Green Team: Had 32 players at Echo Mesa GC on Saturday, September 7*" at 7am.

e Player Assistants and Call Center Staff: Will start on Thursday, September 26%. This will
help when 4 courses are closed for early overseeding.

e Finalizing our scorecard printing: Five courses need to have scorecards printed. Securing
sponsorships for the scorecards.

e Job Postings — Looking for a few Starters for the upcoming year.

e Upcoming Course Closures — Next closures will be for overseeding starting on September
26,




Golf Maintenance

e General Maintenance.
e Overseeding starts on the 26™ of this month at Deer Valley, Desert Trails, Stardust and
Pebblebrook. All four courses are scheduled to reopen on Tuesday October 22"

e YTD Water Usage Report — Attached

Golf Course Water Usage 2024

WATER USAGE
2023 vs 2024

Rainfall Totals
B 2024-2,848 A/F 2024 YTD 4.89”

B 2023-2,805A/F 2023 5.05”
+43 A/F 6.14 A/F Per Golf Course
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2024 39 94 118 311 534 518 630 604
#2023 13 83 66 386 535 561 604 557
4 MP Allotment 3,897.92 A/F WATER USAGE IN A/F

Landscape Maintenance

e General Maintenance.
e Starting next week, staff will start removing the summer flowers and preparing planters for
winter flowers. The first delivery of flowers is scheduled for the week of September 23" —

weather permitting.
e Overseeding starts at the Softball Park on Wednesday, 9/25.

Finance/Reserves

e  Working on August YTD Close
e Wrapping up FY24 Audit with CLA
e Working on FY25 Capital Budget



