
 
 

 

July 31, 2023 

 

MEDIA, IT and Library 

Credit card migration will conclude this week with Palm Ridge and Kuentz. We are also 

working on the range ball machine integration. 

Managers, please continue to ensure your staff are taking the phish trainings if they fail a 

test.  

BlueJeans training is complete. If staff has need for the equipment in the Governing 

Board Conference Room, simply include the room in your Outlook invites as required 

participants, and that will ensure the device recognizes the meeting. 

We will be starting our annual PC replacements in August as soon as the new hardware 

comes in. The Library staff will be the focus this year, but there are other miscellaneous 

machines that also will be replaced. 

TORCH is full for Fall 2023, as is the waitlist. We are now enrolling for Spring 2024. 

Golf Operations 
 
The first 30 days of July have the following key performance numbers:  
 
Revenue is 7% down ($12,000+) for the month vs. prior year.   
 
Rounds of golf are down 7% (850) during the same period.  
 
Grandview and Desert Trails GC remain closed for the summer.   
 
Deer Valley closes Thursday for five days and will re-open next 
Tuesday (August 8th).   
 
Trail Ridge GC will close for 5 days starting on August 10th – August 
14th. 
 
 
 



Looking at mid-late August for deployment of dispensers to the five 
open golf courses.  Our IT department and TEI need to talk with e-
range software to finalize configuration. Contractor labor issue.   
 
 

Facilities Maintenance  
 
10,314 work orders to date 

             10,273 completed. 

             41 open work orders in progress 

 

Palm Ridge exterior painting continues. 

 

Building 3 built in BBQ Grills at Beardsley Park 
 

 
Capital Projects  
 

 
 

Facility Operations 
 

 
 

 
 
 
 
 



Sports Pavilion 
 
Scheduled to close on July 31 for removal and replacement of bowling lanes and 
installation of new ball return system. Re-opening is slated for September 11.   

 
 
 
Budget and Finance 
 

Closed the books on FY23, auditing team expected on site the week 
of August 14. 

 

Initial review / discussion of proposed capital improvement projects 
for the FY25 budget.  

 

Golf Course Maintenance/Landscape 
Management 
 

USGA course analysis projected to take place beginning August 7. 
 

Membership and CC&Rs 
 

APF Fees to date for July 2023 108 Inquiries 93 

APF Fees to date for June 2022 100 Inquiries 96 

 

 

CC & R's - June 2023 

Open Landscape New Closed Escalated 

41 30 3 5 11 

 



Human Resource  
 

No Report 

 
Recreation / Events  
 
August 31 employee recognition event moved to Palm Ridge due to ongoing renovation 
at Social Hall.  
 
 

 
 

 

 
 
 

 


